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Mind Capital Training Institute specializes in professional
development, offering diverse programs in key industry
areas. Led by experts like Dr. Jasem ALFahad, it focuses on
practical, real-world applications. The Institute's state-of-
the-art facilities and robust collaborations with industries
and universities enrich its curriculum. With a commitment to
empowering professionals through cutting-edge knowledge
and skills, Mind Capital is a beacon for continuous learning
and innovation, fostering a network of successful alumni and
making a significant impact in professional circles.
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Our Vision and
Mission

Mind Capital Training Institute
envisions empowering professionals
with cutting-edge knowledge and
practical skills, fostering innovation and
excellence. We aim to be a global
leader in professional development,
bridging academic insights and
industry practice, and nurturing a
community of forward-thinking,
impactful professionals.

Mind Capital Training Institute's mission is
to deliver exceptional professional
development by blending academic rigor
with practical industry insights. We are
dedicated to nurturing skilled professionals
through innovative, tailored training
programs, fostering lifelong learning, and
contributing to the advancement of
industries by cultivating knowledgeable,
adaptable, and forward-thinking leaders.

Our Vision Our Mission
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Why Training &
Development
Matters?

11

22

Training and Development are crucial for both
organizational growth and individual career
advancement. They enhance skills, knowledge, and
competencies, adapting to evolving industry demands. 

Effective training boosts employee performance,
innovation, and morale, fostering a dynamic, skilled
workforce. It ensures businesses remain competitive
and employees stay relevant and motivated, leading to
increased productivity, job satisfaction, and long-term
success.
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Productivity, Quality,
and Innovation

Training Impact OnTraining Impact On

Training directly enhances
productivity by equipping

employees with the latest skills
and techniques. This leads to

faster, more efficient work
processes and a significant
reduction in time spent on

tasks, directly boosting output
and performance.

Quality improvements are
another key benefit of training.

Employees gain a deeper
understanding of their roles,

leading to a higher standard of
work and fewer errors. This

results in superior products or
services, meeting and
exceeding customer

t ti

Innovation is also stimulated through
training. Employees exposed to new
ideas and methodologies bring fresh

perspectives to their roles. They
become more adept at problem-

solving and creative thinking, fostering
an environment where innovative

solutions and breakthroughs are more
likely to occur, driving the

organization forward.



Designing
Effective
Training &
Development

Assessment is pivotal in designing effective training and
development, ensuring alignment with organizational goals
and learner needs. It identifies skill gaps, tailors content, and
measures training effectiveness for continuous improvement.

Assessment

Coaching plays a key role in effective training and
development, providing personalized guidance,
fostering skill application, and enhancing learner
engagement and professional growth.

Coaching

Effective onboarding in training and development
integrates newcomers smoothly, accelerates their
productivity, and aligns them with organizational
culture and expectations right from the start.

Onboarding

Evaluation in training and development is crucial for
measuring impact, identifying areas for improvement,
and ensuring the program's relevance and effectiveness
over time.

Evaluation

MCTIتصميم التدريب والتطوير الفعال



Reaction,
Satisfaction,
and Advantage

In effective training and development, participant
reaction is vital for gauging engagement,
satisfaction, and immediate response to the
training, influencing future improvements and
adaptations.

Satisfaction in training and development reflects
participant contentment and perceived value,
influencing their motivation, learning outcomes,
and commitment to applying new skills.

Effective training and development offer
advantages like enhanced skill sets, improved
performance, increased employee satisfaction, and
alignment with evolving business needs and goals.

Reaction

Satisfaction

Advantage

ردة الفعل والرضا والميزة
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Employee
Development 

Employee development in soft skills boosts communication,
teamwork, problem-solving abilities, and adaptability,
enhancing workplace harmony and overall organizational
effectiveness.

Employee development fosters career growth by expanding
skills, increasing opportunities for advancement, boosting
confidence, and aligning individual aspirations with
organizational goals.

Soft Skills Improvement

Career Growth

MCTIتطوير الموظفين



Key Performance Indicator

0101

Strategy

0303

Evaluation

0202

ObjectivesObjectives

0404

PerformancePerformanceStrategy key performance
indicators (KPIs) are crucial

metrics that evaluate the
effectiveness of strategies in

achieving specific
organizational objectives and

goals.

Evaluation KPIs measure the
success and impact of

initiatives, providing data-
driven insights for continuous

improvement and strategic
decision-making.

Objectives key performance
indicators (KPIs)

quantitatively track progress
towards specific goals,

ensuring alignment with
overall business strategies

and targets.

Performance KPIs are
metrics that assess employee

effectiveness, productivity,
and contribution to

organizational goals, guiding
performance management

and improvement strategies.

MCTIمؤشر الأداء الرئيسي



67%80%

Return On
Investment
Training Return on Investment (ROI) is a critical metric that evaluates
the financial return from training expenditures. It assesses the
effectiveness of training programs in improving performance and
generating measurable financial gains, justifying the investment and
guiding future training decisions.

Earnings After Tax Total Invested Assets

العائد على الاستثمار
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Case Studies

Case Study 1: A marketing team
enhanced digital strategy skills,

resulting in a 25% increase in online
engagement, showcasing the

effectiveness of targeted skill training.

Case Study 2: Post customer service
training, a retail company saw a 20%
improvement in customer satisfaction

scores, highlighting the value of
focused training programs.

Case Study 1 Case Study 2
Case Study 3: An operations team
improved efficiency by 30% after

process optimization training,
demonstrating how specific training can
directly impact operational productivity.

Case Study 3

  Success StoriesSuccess Stories

دراسات حالات قصص نجاح



Application &
Implementation Effective training application translates acquired

skills and knowledge into workplace improvements,
boosting performance, productivity, and innovation.
It aligns employee capabilities with organizational
goals, fostering a culture of continuous learning and
adaptation to changing business environments.

Training implementation involves strategically
delivering educational programs to develop skills and
knowledge, tailored to meet specific organizational
objectives. This process enhances workforce
capabilities, drives performance, and ensures
alignment with evolving industry standards and
business goals.

Application

Implementation

التطبيق والتنفيذ
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Dr. Jasem ALFahad
Dr. ABdullah ALAfasi Dr. Halal ALhala

Founder & CEO

HR Trainer Business Trainer

Dr. Mansoor AL
ALSaaed

Legal Trainer

Hamad ALMula
Social Media Expert

Meet Our Team
We believe in our team embodies this principle in every way. Our

members hail from different walks of life, bringing unique
perspectives, skills, and experiences to the table.

MCTIالتق بفريقنا



Mind Capital
Consulting

The Consultants Co. Pro Real-Estae
Club

The Research ClubPro Consultants
Club

Our Partner
Companies & Clubs

MCTIشركائنا...  الشركات والأندية



Our Contact
Information
Our contact methods are user-friendly
and diverse. We ensure seamless
communication for your convenience.

+965-9925-4419

hello@consult-club.com

www.consult-club.com
www.research-club
www.realestates-club.com

MCTI
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MOST 
WELCOME :)

Our Office Location

If you have any further questions or would like to
explore opportunities to work together, please
don't hesitate to reach out to us.

Al Dawliya ,Mezanin, 78 Office, Kuwait
City, Block 10
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